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～Wellness Management～
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What is Wellness Management?

Benefits of Implementing Health Management

From the Ministry of Health, Labour and Welfare: “On the Promotion of Health and Productivity Management”

What Employees Expect from Their Company

As for what people seek in their working environment,
the most common response—at 54.6%—was:
“Being able to work while maintaining physical and 
mental health.”
Implementing health management initiatives
is directly linked to enhancing employees’ sense of 
fulfillment at work

「Survey on Job Seekers and Career Changers, 2023”

What is the Certified Health and Productivity Management Organization?
It refers to large corporations and small-to-medium-sized enterprises (SMEs) that are particularly outstanding in practicing health 
and productivity management.

The aim of the cert ification, established by the Ministry of Economy, Trade and Industry (METI) in fi scal year 2016, 
is to promote “visual ization” of such efforts—
allowing companies to be evaluated positively by employees, job seekers, business partners, financ ial insti tutions, and other s.

(Targeted 600 job-hunting students and 300 job changers)

eference: “ACTION! Health and Productivity Management” Portal Site

Definition of Health Management
“Health management views employee health from
a managerial perspect ive and strategically promotes 

it.”
Rather than being a mere welfare init iative, 
it is positioned as a corporate growth strategy.

Background and Purpose
Due to issues such as a declining birthrate, 
labor shortages, 
and r ising medical costs, there is a growing need 
for societal response.

To address this,  companies are tak ing proactive 
measures 
to improve employee health and enhance productiv ity.

Key Characteristics
Employee health is regarded not as a “cost,” but as an “investment.”
Various systems are in place, such as certification programs for health-conscious corporations.

We are able to work energetically every day
because we have a solid foundation of good health.
This time, we’d like to introduce our company’s initiatives
in “Health and Productivity Management.”

For Employees
◯Greater health awareness and improved lifestyle habits
◯Increased motivation toward work
◯Enhanced work-life balance

For Companies
◯Improved employee productivity
◯Lower turnover and better talent retention
◯Enhanced corporate image

For Society
◯Optimization of healthcare and social security costs
◯Contribution to regional revitalization
◯Realization of a sustainable society
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＜Benefits of being certified as a Health and Productivity Management Organization＞
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Source: Nikkei Research, Survey on Job-Hunting 
Students 
and Job Changers, conducted in September 2023

What People Look for in a Work Environment

Does whether a company engages in " Health and Productivity M anagement" 
or has obtained the "Certified Health and Productivity Management Organization" 
designation influence your decision when choosing an employer? (Select one only)

The most  important 

deciding factor  8.4

One of the 
important  
deciding factors

52.0

Not a significant 
deciding factor

Source: Nikkei Research, Survey on Job-Hunting Students 
and Job Changers, conducted in September 2023

(Targeted 600 job-hunting students and 300 job changers)

Not a deciding 
factor at all

8.7

Turnover Rate and Health and Productivity Management: 
Health-focused management is linked to lower turnover rates

Health and 
Productivity 

Stock Selection 2023

Certified Health 
and Productivity 
Management
Organization 2023

Average of companies 
responding to the Health 

and Productivity Survey

(Reference) 
National Average

METI-commissioned survey on turnover rates among Health and Productivity Stock and Certified Organizations

Tendency Toward Lower Turnover Rates



別ウィン
ドウで開
く

Reference: Ministry of Economy, Trade and Industry –
Health and Productivity Management Office Report

Actions Employees Can Take

Examples of Health and Productivity Management Initiatives

Advertisement
Our Outsourced Services That Support the Acquisition of the Certified Health and Productivity Management Recognit ion (Designed 
to reduce HR workload)）

◯Health Checkup Appointments & Encouragement to Participate.  ：Some companies  improved their participation rate from 50% to 100%! ♪
◯External Consultation Hotline：Our public health nurses, licensed psychologists, and industrial counselors gently support employees with mental and 
physical concerns
◯Training Programs：Topics include:  lifestyle-related diseases, mental health, harassment prevention, women’s health, infection control, and smoking 
cessation
◯Stress Check Services  Includes organizational analys is and improvement proposals
Regular Interviews for New EmployeesHelps detect signs of mental health issues early

A Unique Example of Our Company’s Health and Productivity Management Initiatives
(by Sangyo Hoken Service Co., Ltd.)

① Establishment of a Walking Club (to promote physical activity)
・Each week, members share observations or insights from their walks via chat
・Monthly step counts are reported individually
・Club meetings include a “Walking Lunch” where members walk 30–45 minutes together, and high 

achievers are recognized
(This also encourages communication among employees)

・Walking shoes subsidy is provided to club members

② Radio Calisthenics + Meditation Sessions
・Held at a fixed time, connecting both in-office and remote employees online

③ Regular Counseling Sessions for Employees
・Company counselors conduct regular interviews, especially focusing on new employees

Let’s Prioritize Mental Health Care

Sangyouhoken service Inc.Doctor Supervised

Reference: Ministry of Economy, Trade and Industry – Certified Health and Productivity Management Organization Program eference: “ACTION! Health and Productivity Management” Portal Site

https://www.mhlw.go.jp/topics/bukyoku/iyaku/syoku-anzen/dl/iryou-pamph.pdf
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